
 

MEMORANDUM  

   
Date:  February 20, 2012 

   
From:  Art Carter, Chief Local Elected Official 

   
To:  Local Elected Officials 

  Mr. Dave Bauer Mr. Russ Podzilni 
  Ms. Ann Greenheck Mr. Jack Sauer 
  Mr. John Patcle  
   

RE:  Southwest Wisconsin Counties Consortium Meeting Notice 
  February 28, 2012 from 11:30 a.m. – 1:30 p.m. 
  Iowa County Courthouse 
  222 North Iowa Street, Dodgeville, Wisconsin 

   
The next meeting of the Local Elected Officials, Southwest Wisconsin Counties Consortium is scheduled for 
Tuesday, February 28, 2012 at the time and location listed above.  The agenda and enclosures for the 
meeting are included for your review.   
 
The Southwest Wisconsin Counties Consortium (SWCC) meeting will follow the Southwestern Wisconsin 
Regional Planning Commission (SWWRPC) meeting.  In the interest of time, the SWCC meeting is “noticed” 
to begin at 11:30 a.m. If the SWWRPC meeting ends early, the SWCC meeting can begin immediately for the 
convenience of SWCC members. 
 
All county board chairs are urged to attend the meeting.  If you cannot attend, please arrange for an 
alternate to represent your county.  
 
If you are unable to attend the meeting, please contact Katie Gerhards at k.gerhards@swwdb.org or 
(608) 342-4220 two days prior to the meeting date. 

 

Upon advance request, reasonable accommodations will be made for persons with disabilities.  If special accommodations are 
needed, please contact Katie Gerhards at k.gerhards@swwdb.org or (608) 342-4220 at least two days prior to the meeting.  

mailto:k.gerhards@swwdb.org
mailto:k.gerhards@swwdb.org
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Southwest Wisconsin Counties Consortium 
 

Tuesday, February 28, 2012 
 

Iowa County Courthouse 
222 N. Iowa Street, Dodgeville, WI  

11:30 A.M. – 1:30 P.M. 

 

Agenda 

  
1.  Approval of the Minutes – (Action) 
 Minutes of the Southwest Wisconsin Counties Consortium (SWCC) meeting held on November 29, 2011 

are contained in Enclosure 1.  Approval of the minutes of these meetings is requested. 
  
2.  Southwest Wisconsin Counties Consortium (SWCC) Bylaw Revision – (Action)  
 At the last meeting, a copy of the SWCC by-laws was distributed for review by committee members.  The 

by-laws (Enclosure 2) have not been reviewed in several years and are being presented for discussion on 
any changes that may be needed.  Bob Borremans will facilitate discussion on the by-laws.  If changes are 
needed, SWWDB will make the changes and bring the by-laws back for approval at the next meeting.  If 
changes are not needed, confirmation of the by-laws is requested. 

  
3.  Memorandum of Agreement between SWCC and SWWDB Revision – (Action) 
 Workforce Investment Act (WIA) regulations require a formal written agreement between SWCC and the 

entity that it designates to administer WIA programs and services in southwest Wisconsin.  In September 
1999, SWCC entered into a Memorandum of Agreement (MOA) with SWWDB designating SWWDB as the 
entity responsible for planning and oversight of WIA programs in southwest Wisconsin.  This agreement 
was revised in August 2000 and has remained in effect; unchanged since that time. 
 
There have been significant program and operational changes since the agreement was last revised.  
SWWDB is suggesting several changes to the MOA that are intended to better clarify the roles and 
responsibilities of the two (2) parties and bring the agreement up to current standards.  Enclosure 3 
tracks the changes that are suggested – text in red are suggested deletions, the blue text is proposed 
new language and black text is current language that is unchanged. 
 
Bob Borremans will review the proposed changes and lead a discussion on the changes.  This agenda 
item is to engage in discussion on the functions to be included in the MOA.  The changes will be 
incorporated into the agreement and the revised document will be brought to the next meeting for 
approval. 

  
4.  2011-12 WIA Local Plan Update – (Approval) 
 SWWDB submitted the preliminary 2011-12 WIA Local Plan on October 31, 2011 as required.  When the 

public review and comment period ended on Nobember 23, 2011, SWWDB then submitted the final 
plan.  DWD was supposed to provide a review of the plan by mid-November so the final plan 
incorporated any changes DWD considered necessary.  However, DWD subsequently said that it was not 
able to meet that deadline and indicated it would take 60 days to complete their review.   
 
Comments from DWD (Enclosure 4) were finally received on January 26, 2012.  SWWDB had until 
February 17, 2012 to submit the requested information.  SWWDB responded on February 16, 2012 and 
are awaiting the final determination by DWD which is due by February 29, 2012. 

http://www.swwdb.org/Board%20Meetings/2012/February%2028%20-%20SWCC/Encl%2001%20-%2011-29-11%20SWCC%20Minutes.pdf
http://www.swwdb.org/Board%20Meetings/2012/February%2028%20-%20SWCC/Encl%2002%20-%20Consortium%20By-Laws%20-%202000%20Final.pdf
http://www.swwdb.org/Board%20Meetings/2012/February%2028%20-%20SWCC/Encl%2003%20-%20Memorandum%20of%20Agreement%20-%202012%20Rev.pdf
http://www.swwdb.org/Board%20Meetings/2012/February%2028%20-%20SWCC/Encl%2004%20-%20SWWDB%20Local%20Plan%20Info%20Request%20Letter.pdf
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Bob Borremans will review the highlights of the additonal information requested by DWD and respond 
to questions.  Action to endorse the changes submitted to DWD is requested. 

  
5.  Eligible Training Provider Renewal and Policy/Procedural Changes – (Information) 
 WIA requries the local workforce board to approve programs for the local region and to ensure that 

training programs are current with local needs.  To achieve this purpose, last summer SWWDB 
implemented a process to review and renew the training program list and recertify eligible training 
providers. 
 
Enclosure 5 is the list of SWWDB approved training programs for southwest Wisconsin.  Based on a 
recertification request sent to the training providers last summer, SWWDB has updated the list 
identifying those programs that will be removed from the approved list and the ones requesting 
recertification.  For recertification evaluation, SWWDB developed a set of criteria that was used to assess 
the suitability of the program to SWWDB needs.  Enclosure 6 is the list of criteria and the value assigned 
to each criteria.  Using the weighted value for each criteria, every program earned a score to determine 
its relevance.   Enclosure 7 is the list of program scores for the programs requesting recertification. 
 
Bob Borremans will explain the recertification process and the next steps to incorporate the assessment 
criteria into the training program approval process.  This item is presented for information and no action 
is required. 

  
6.  Advance Now – Thrive’s Strategic Action Initiative – (Information) 
 For many years, there has been an emphasis on regional economic development efforts.  WIRED was 

one (1) project focusing on regional collaboration.  Several years ago, Thrive was created to look at a 
broad vision of regional collaboration around the Madison Region – comprised of Columbia, Dane, 
Dodge, Green, Iowa, Jefferson, Rock, and Sauk counties.   
 
Over the last year, there has been recognition that the Madison Region lags behind much of the nation 
in job creation and per capita income growth.  There has been a renewed effort to recognize the region’s 
tremendous assets, and to translate and coordinate the strengths into economic opportunity. 
 
The Advance Now process is a deliberate and proactive effort to strategically position the Madison 
Region to take advantage of economic opportunities as they reemerge.  The goal is to build on the 
Madison Region’s competitive advantages and to create visionary, aggressive new initiatives to harness 
these opportunities.  Advance Now, by uniting fragmented economic development efforts, can build a 
comprehensive action-oriented strategy that will enable the eight-county region to compete on a larger 
scale in today’s global marketplace. It will take a much greater effort than ever attempted by the region. 
 
Led by an engaged Strategy Action Committee of regional leaders, including Scott Stocker, Chair of 
SWWDB, Advance Now has implemented a four-phase process intended to create an actionable 
strategy.  The four (4) phases are: 
 

 Phase I – Competitive Assessment & Stakeholder Input:  The Competitive Assessment provides a 
detailed look at the eight-county Madison Region’s demographic, Socioeconomic, and economic 
trends in recent years compared to the metro areas of Austin, Texas; Des Moines, Iowa; and 
Lincoln, Nebraska, as well as the state of Wisconsin and the nation.  The realities of the regional 
economy, well-being of residents, and growth and development of the community were 
examined.  In addition to a community-wide online survey, a series of focus groups and one-on-
one interviews were conducted with key stakeholders from throughout the Madison Region to 
complement the quantitative findings of the Competitive Assessment.  This input will directly 

http://www.swwdb.org/Board%20Meetings/2012/February%2028%20-%20SWCC/Encl%2005%20-%20ETP%20Renewal%20Request%20Summary%20Final.pdf
http://www.swwdb.org/Board%20Meetings/2012/February%2028%20-%20SWCC/Encl%2006%20-%20ETP%20Scoring%20Form.pdf
http://www.swwdb.org/Board%20Meetings/2012/February%2028%20-%20SWCC/Encl%2007%20-%20SW%20Eligible%20Training%20Programs.pdf
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inform the recommendations of the five-year strategy.   
 

 Phase II – Target Cluster Analysis & Marketing Review:  The Target Cluster Analysis drew on 
Phase I research and input to provide a look at the Madison Region’s economy that goes beyond 
traditional measures of current and potential future economic activity.  Leveraging Thrive’s 
current targets and key stakeholder input, the end result was a well-refined list of business 
clusters that highlighted the most important existing and the most promising emerging targets 
for Madison’s regional leaders to pursue.   The Marketing Review component of this phase 
assessed the Madison Region’s image among national site location professionals and identified 
best practice economic development marketing programs across the country. 

 
 Phase III – Advance Now Strategy:  The Advance Now Strategy can serve as a tool unifying Thrive 

and its regional partners across the eight (8) counties behind a consensus blueprint for economic 
development in the Madison Region.  Developed in collaboration with the Thrive staff and 
driven by the volunteer leadership of the Strategy Committee, the final Strategy will be a 
detailed and visionary game plan of goals, objectives, and actions to achieve over a five-year 
period.  The Strategy will also position Thrive to obtain a federally approved Economic 
Development District designation for the eight-county Madison Region. 

 
 Phase IV – Implementation Plan:  If the Madison Region’s Advance Now Strategy determines the 

“what” of the eight-county Thrive region’s preferred future, then the Implementation Plan 
answers the “how.”  The Implementation Plan is a playbook that will guide the launch of 
Advance Now and will drive its ongoing momentum through the five (5) years of 
implementation.  It will provide capacity assessments, measurement tools, plans for years one 
(1) through five (5), and other information necessary to successfully implement the Advance 
Now Strategy across Thrive’s public- and private-sector partners in the eight-county region. 

 
The final outcome of this four-phase process will be a detailed program of work for Thrive’s leadership, 
professional staff and regional partners to leverage new opportunities that concurrently strengthen the 
region’s business climate, create new jobs with competitive wages, and preserve and enhance the 
quality of life across the region. 
 
Bob Borremans will review the work and outcomes of the Strategic Action Committee and explain the 
implementation process.  This item is presented for information and no action is required. 

  
7.  General Informational Items – (Information) 
   
   SWWDB Recertification (Enclosure 8) 

   DWD Fiscal Monitoring Closure (Enclosure 9) 

   Working Wisconsin (Enclosure 10) 

   Competitive Wisconsin (Enclosure 11) 

   DWD Assurance Compliance Report (Enclosure 12)  

   CESA 2 Issue 

   Skills Center Project 

   
8.  Other Business 

  
9.  Adjournment 

 

http://www.swwdb.org/Board%20Meetings/2012/February%2028%20-%20SWCC/Encl%2008%20-%20Recertification%20Closure%20Letter.pdf
http://www.swwdb.org/Board%20Meetings/2012/February%2028%20-%20SWCC/Encl%2009%20-%20SWWDB%20Financial%20Closure%20Letter%2002-07-2012.pdf
http://www.swwdb.org/Board%20Meetings/2012/February%2028%20-%20SWCC/Encl%2010%20-%20Wisconsin%20Working%20Brief%20Summary.pdf
http://www.swwdb.org/Board%20Meetings/2012/February%2028%20-%20SWCC/Encl%2011%20-%20Competitive%20Wisconsin%20Overview.pdf
http://www.swwdb.org/Board%20Meetings/2012/February%2028%20-%20SWCC/Encl%2012%20-%20PY%202011-12%20Assurance%20Letter%20Compliance%20Report.pdf

